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Totatal supplier development part of contious improvement process

2



© DEUTZ AG INTERNAL
10.11.20233

Stakeholder of Supplier Development

Purchasing Logistics /

Production

Quality Research / 

Development
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t Supplier selection

Active phase out

Supplier segmentation

Supplier selection as an instrument of the
objectified vendor selection

Active phasing out as an instrument of the targeted
reduction of suppliers and focusing

Evaluation and classification as an instrument of the
n objective siting of suppliers and
n guarantee of comparability of suppliers among themselves

Supplier development as an instrument for  
n Target agreement
n Initialization of improvements on suppliers side by

themselves
n Initialization of improvements on suppliers side by Deutz 

AG

Segmentation as an instrument for differentiated usage of
guidelines, methods and standards

DDDeee
vvvvveee

llooo
pppmmm

eeennn
ttt

EEEvvEvvvaaalluuuaaatttiiiooonnn
CCC

llaaasssssssiiifffiiicccacacaatttiiiooonnn

01/2024 / Supplier Development3



© DEUTZ AG INTERNAL01/2024 / OS-CP

TSD as highest decision-making committee @ DEUTZ AG for suppliers
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Supplier KPI evaluation via Suppliers Cockpit

Dimensions of suppliers evaluation

Meassurement of past performances

n Automatic, monthly meassurement of the  
quantitative criteria in SAP BW

n regular annual evaluation of the 
qualitative criteria made by speciality 
departments alternatively evaluation caused by 
changes

Consolidation in one Supplier‘s Cockpit
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Daily business

Problemsolving phase

Escalation phase

Development

Active phase-out

Demanding
(Initiation measures)

Active Interference
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Monitoring
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Eskalation steps Supplier Development Process
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Assignements and goals of the TSD

nMonitoring of Key Performance Indicators

n Tracking of the in-house production

nDecision on: 

Ø the implementation of supplier development projects

Ø Caryying out supplier audits

Ø Onsite invitation of supplier meetings for de-escalation

Ø Decision on status „Prestage –“  or „New business on hold“ (PNBH or NBH)

Ø Phase - in and phase - out suppliers
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TSD: Planning, Control, Reporting

§ Report in TSD steering committee on management level

§ Tracking of all global supplier development topics

R t i TSD t i itt
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TSD: Communication plattform with suppliers

§ Capacity Management

  Tracking bottleneck tools
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Thank you!

DEUTZ AG

Ottostr. 1

51149 Cologne, Germany

Phone: +49 (0) 221 822-0

Fax: +49 (0) 221 822-3525

E-mail: info@deutz.com

www.deutz.com


