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Supplier Cockpit

Basics

The supplier cockpit is the central tool in supplier
management at DEUTZ AG.

It is used primarily to evaluate, classify and develop
DEUTZ's series and service suppliers.

The supplier cockpit is divided into four areas Purchasing,
Logistics/Production, Quality and Research/Development.

Overview

Purchasing - History (All)

Strategic Evaluation

Operational Evaluation

Logistics / Production - History (All)
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Quality - History (All)
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In each area there are different qualitative and quantitative key
figures defined. The sum of the four weighted area key figures
results in the overall performance of the supplier.

All individual and area key figures are available to the supplier

via the SupplyOn Performance Monitor.
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Supplier Cockpit

Quantitative key figures Qualitative key figures

The quantitative key figures like delivery reliability, demand capacity, The qualitative key figures are evaluated by the responsible

PPM, sample quality, sample on-time delivery or assembly employees in the specific departments using a scale, for example
disturbances are calculated directly from the SAP system. fromAto E.

Example PPM: The selection within the scale results in the score rating or the degree

of fulfillment of the key figure according to the table.

DEUTZ defines target PPM for each product group. If a supplier

delivers to different product groups, the target PPMs are calculated as Evaluation A B c D E
a percentage of the delivery quantity. - = —= = = :
Product group Target-PPM Delivery quantity Target PPM
Product group [%] Supplier per There is a definition for each key figure (e.g. communication), which
product group the employee uses as a basis for the assessment.
400 75 300 300
2 600 25 150 450 Calculation
The PPM of the supplier is rated against the target PPM. If the The key figures are weighted and result in the area key figure.
supplier achieves a PPM of 300, it exceeds its target PPM by more N _ _ o _
than 120% and receives 70% of the points. 100% of the points are The weighting of the key figures is not visible to the supplier, but they
achieved if the Supp"er achieves 0 PPM. are documented |nterna”y in the DEUTZ SAP SyStem.

Information on the delivery reliability key figure can be found on the
DEUTZ website.
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Supplier COCkpit Category [+] Score =o: [v] Rating [+] Target [ Period

[=] Overall Performance w85 @ 100 05/2026

[=] Purchasing il 22 @ 100 052026

Price Level ({11111 -_—g A 100 05/2026

Contracts and Agreements I 100 @ 100 05/2026

communication / Cooperation ||l 75 A 100 05/2026

. Quality of Offers ({11111 -_—g A 100 05/2026
Detalls Initial Sample Delivery Reliab...  ymdll 65 Fy 100 052026
The key figures for the last 12 months can be viewed in more detail ) Logties ] Producton il 20 o 100 0572026
under strategic evaluation. In addition, the respective performance e :I:::':::: D -
indicator for the area is displayed for the current month. Logisics Audt M. e e -
Logistic Connection I 100 ® 100 05/2026

Flexibility I 100 @ 100 05/2026

Overview Strategic Evaluation Operational Evaluation Communication/Cooperation I 100 @ 100 05/2026
Supplier Quality logistical (PP... [l 100 ® 100 05/2026

If you have any further questions, please contact the Total Supplier = ol hilllly 90 @ 100 0512026
Development (supplier management steering committee) of operaonal M NI te0 o 100 0512020
. Advanced Quality Planning I 100 ® 100 05/2026

DEUTZ AG tSd'de@deUtZ'Com Initial Sample 6 Mon. (nok) I 100 @ 100 05/2026
Assembly Disruption LI s0 A 100 05/2026

Supplier Quality technical (PP [l 0 ® 100 05/2026

Oh Failure My 57 A 100 05/2026

[ Research / Development [1{11111]1]] - ® 100 05/2026

. Techn. Skills [11111111]] - A 100 05/2026

‘ Quality A/B Samples - s A 100 05/2026

- Development competence I 75 A 100 05/2026

- Exec. of change requests I 100 ® 100 05/2026

Innovation Skills {11111 -—g A 100 05/2026

communication / Cooperation [l 100 @ 100 05/2026
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Supplier Cockpit

Differences in the visual appearance

In addition to the external view for suppliers in SupplyOn, there is a DEUTZ internal view in SAP Analytics Cloud (SAC) with a
different appearance, but identical key figures.

Internal view DEUTZ in SAC
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Supplier Characteristics

Deutz AG: Supplier
Assessment Cockpit

Supplier Development
Contakt: 0. Mowak. M. Vorsnel-Riiter

B verahrensanweisung | Process Instru

Quantitative KPI

Vendor 7214568 DEUTZ SPAIN S.4. \ialiam fant month)
Location ZAFRA (BADAJOZ) PPM (3 months) 135
Main dispatcher Martinez Supply Quality Technical [PPM] 3 months 135
Purchasing group Rexhausen Supply Quality Logistics [PPM] 3 months 0
Supplier segment Development Supplier s Initial Sample Quantity ( months) 21
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External view Supplier in SupplyOn
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Supplier Cockpit

External view Supplier in SupplyOn

Category [x]| Score so: [x] Rating [x] Target [=] Period
[=] Overall Performance i, 85 ™ 100 05/2026
[Z] Purchasing _||.|||“||| &2 [ ] 100 05/2026
Internal view DEUTZ in SAC 1 o b - s 100 05/2026
Contracts and Agreements [ 100 ® 100 05/2026
cuamtior Develonment Communication / Cooperation | I 75 ry 100 05/2026
Deutz AG: Supplier UPPTIer Deve opmen )
A” Assessment Cockpit Contakt: D. Nowak. M. Vorsnel-Riiter Quality of Offers ““I“““I 75 s 100 05/2026
[ Verfahrensanweisung | Process Instru . ) _
Initial Sample Delivery Reliab. .. _||.|||“||| 65 A 100 05/2026
Supplier Characteristics Quantitative KPI — X
Vendor 7214569 DEUTZ SPAIN S.A. Value last month [=] Logistics / Production “l“."llll 89 L 100 05/2026
Location ZAFRA (BADALOZ) PPM (3 months) s 2 Delivery Reliability LI 100 ™ 100 05/2026
Main dispatcher Martinez Supply Quality Technical [PPM] 3 months 135 Demand capacity ““| “llll 43 = 100 05/2026
Purchasing group Rexhausen Supply Quality Logistics [PPM] 3 months [} -
Suppler segment S Inidal Sample Quantity (6 months) 2 Logistics Audit T 93 ® 100 05/2026
8 85 B85 8 87 g o5 8 88 & 87 B N
sa oz Houak b L © Logistic Connection I 100 ® 100 05/2026
NEH M P P P Initial Sample Quality nok (6 months)[%] 0 o
- — O e T 5 Flexdbiliy i 100 ® 100 05/2026
Communication/Cooperation [ 100 ™ 100 05/2026
Purchasing and Procurement 79 supply Chain Management Quaity Management Research and Development Supplier Quality logistical [PP... | _ [l 100 ® 100 05/2026
- . =] Quality bl i 90 ® 100 05/2026
) - R — 3 Operational QM I 100 ™ 100 05/2026
i - | sovscomen conputen Advanced Quality Planning [ 100 @ 100 05/2026
R— centtySreion
] | | T Initial Sample 6 Mon. (nok) I 100 ® 100 05/2026
1 ; Assembly Disruption L Lk &0 ry 100 05/2026
e A el e Supplier Quality technical (PP_.. | [IIIIIN &0 . 100 05/2026
- [ [ugseceean o concs 0N Failure 11111111 - A 100 05/2026
L S A S AL A S SN [=] Research /Development linimm s ® 100 05/2026
4 Techn. Skills {{T111111]] - A 100 05/2026
e e TR b P RN ] TR e e e e e e R R R R Quality A/B Samples i s F 100 05/2026
<, ﬁgﬂy{yﬁﬂ FELELL  F ﬁe*";@%fﬂ FELELE &, ﬁ&y}%&ﬁz FEELES PPy “i@"‘fs‘t FEEEES Development competence [ s Y 100 05/2026
Exec. of change requests I 100 ® 100 05/2026
Innovation Skills {{T111T11]] - ry 100 05/2026
Communication / Cooperation | I 100 ™ 100 05/2026




Thank you

DEUTZ AG

Ottostrasse 1

51149 Cologne, Germany

Phone: +49 (0) 221 822 0

Fax: +49 (0) 221 822 5850

Email: info@deutz.com : E T Z
www.deutz.com U
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