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DEUTZ AG conducts a regular, fact-based evaluation of its suppliers. As an important DEUTZ supplier of production materials,
you receive a regular evaluation from the sites which you supply to. We use this to praise good performance or to identify oppor-

tunities for improvement, as the case may be.

The assessment of delivery reliability serves to highlight weak points which have a lasting influence on our own logistics pro-
cesses. Our production processes are affected, sometimes severely, when deliveries do not take place punctually or with the
correct quantity. This leads to high costs and problems supplying our customers.

Providing our suppliers with the status they have achieved helps us to work with them in the effort to continually and consistently

improve their results.

Please keep a record of this evaluation so that you can track the progress of your delivery reliability.



Evaluation criteria

Every time goods are received, they are assessed for punctuality and adherence to quantity stipulations and given a percen-
tage value for delivery reliability in accordance with VDA 5001. The incoming goods record is compared with the requested
delivery date and the amount ordered to give the punctuality and adherence to quantity stipulations.

The aim is to supply the agreed quantity (tolerance +/- 10 %) on the required day (tolerance +/- 1 day).
The deliveries of one day are checked for adherence to the deadline and quantity and, if they are within the tolerances, given a
delivery reliability of 100 %. If the punctuality and/or quantity supplied lies outside the permissible tolerance, the day’s supply is

given a delivery reliability of 0 %.

An exception to this is if consignment has been agreed. In this case the flexibility specified in your consignment contract will be
allowed.

Smoothing

Smoothing will be used to rate several deliveries from you on the same day as one unit.

delivery time slot
schedule
receiving . . .
Mon, 08.00 a.m. 80 pcs 4— negative evaluation due to underdelivery
Monday
100 pcs

receiving
Mo, 14.00 p.m. 20 pcs

smoothing ¢

receiving

-#— negative evaluation due to underdelivery

— punctually and exact quantitiy

100 pcs

Example of smoothing



Delivery recjuest

Example:

DEUTZ AG sends a call-off to you on Wednesday in week 21 with delivery date for Friday in week 21. You react on schedule
and send out on Thursday in week 21. With a delivery time of 1 day the delivery arriving on Friday in week 21 would be on-time.
In the time where the goods are already being delivered (Thursday week 21) DEUTZ AG generates a new call-off, in which the
delivery date is changed from Friday / week 21 to Thursday of week 22.

With a delivery of the goods on Friday / week 21 you would be ,punished’ for early delivery even though you had no chance to
react to the changed boundary conditions.

Solution:
DEUTZ AG applies the most advantageous delivery request for you of max 3 call-offs within the last 15 days.

time slot
call-off 3 call-off 4 call-off 5
Wed, week 200 Wed, week 21| Thu, week 21
call-off 1 call-off 2
delivery delivery delivery
Wed, week 22 Fri, week 21 Tue, week 22
receiving
Fri, week 21
delivery delivery delivery
reliability reliability reliability
0 % 100 % 0 %
used call-off

Example of delivery request — problem solving




Sample letter - delivery reliznility

Thus your evaluation could look like this:

DEUTE

Fa. Mustermann G mbH

MUSISIEY 1 Exaﬂ\p".e

12345 Musternausen

Cologne. 13 July 2010

Supplier evaluation — delivery reliability Supplier: 1234567

DEUTZ AG conducts a reguiar, 2ci-0ased evaluation of Bs suppliers. As an Important DEUTZ supplier of
production materials, jou recelve a reguiar evaluation from Me sRes which you supply 0. Weusetnis®
pralse goOd performance of 1o kentify 0pponuNiies for IMprovement. 35 Me Case may be

The assess ment Of oellvery nelia DRy serves 10 "Ilg'\tlg't Weak ports which rave a :uu-'g e nce ONOur
Own 10gI50CE Processes. Our proCUCTIon Processes are aTecied. SOMENIMES Beverely, wnen Cellveries conot
ke place punctually Of wilh Te COrmect QuUantRy. This 1acs 10 high costs 3nd prodiems supplying our
CUEIOMETS

Providing our suppliers with The s1atus ey have achieved Peips us 1 work wintheminthe eortto
continually ana conslste ntly Improve their res ults

Please teep a record ofthis evaluation 50 at you can

Evaluation period 01,4 10 - 31032010

Depantment ORGDEUTZ AG
Resutt

Wpiax

Deuz sRe Delnery rell aDiRy
Porz she Delvery rell DRy
Uim she Delvery rell aDIRy
Kalk loglstics centre Delvery relladiity

“B” supplier

¥ 2DOLL your curment evaluation, pieasszat ntouch Wil Jour neguiar 5 Rthe DEUTZ
carmied outtne evaluation e

Classification as text
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Example of a delivery reliability

Evaluation period 01.01.2010 - 30.06.2010

Fa. Mustermann Ltd.

Total delivery reliability for all DEUTZ Total classification of your delivery
reliability for all DEUTZ plants

plants

Department EKORG DEUTZ AG
Result Delivery reliability:
to plant

Deutz site Delivery reliability:
Porz site Delivery reliability:
Ulm site Delivery reliability:

Kalk logistics centre Delivery reliability:

Results of your delivery

reliability for each receiving
plant at DEUTZ




Percentage >= 90 % A supplier
Percentage >= 75 % to < 90 % B supplier
Percentage < 75 % C supplier

“A” suppliers are our preferred partners for new projects. They have already achieved a high level of performance and continue
to work on maintaining and improving this.

We see some room for improvement for those classified as “B” suppliers, and we would like to use this to continue working
together successfully in the future.

If you are currently classed as a “C” supplier, we see considerable room for improvement for successful cooperation. Please
take steps promptly to protect us and our customers from supply problems.

If you have a query about your current evaluation, please get in touch with your regular contact at the DEUTZ site which carried
out the evaluation.



DEUTZ AG

Ottostr. 1

51149 Cologne, Germany
Phone: +49 (0) 221 822-0
Telefax: +49 (0) 221 822-3525
E-Mail: info@deutz.com
www.deutz.com

DEUTZ Corporation

3883 Steve Reynolds Blvd.
Norcross, GA 30093, USA
Phone: +1 770 564 7100
Telefax: +1 770 564 7222
E-Mail: engines@deutzusa.com
www.deutzusa.com

DEUTZ AG Beijing Office
207 CITIC Building

Jian Guo Men Wai Dajie,
100004 Beijing, P.R. China
Phone: +86 10 65 00 64 44
Telefax: +86 10 65 12 00 42
E-Mail: dbj@deutz.com.cn
www.deutz.com.cn

DEUTZ Asia-Pacific (Pte) Ltd.
11 Kian Teck Road

628768 Singapore

Phone: +65 62 68 53 11
Telefax: +65 62 64 17 79
E-Mail: dap@deutz.com
www.deutz.com

DEUTZ Australia Pty. Ltd.
41 Woodlands Drive

3195 Braeside Vic, Australia
Phone: +61 3 9586 9600
Telefax: +61 3 9580 4090
E-Mail: deutzoz@deutz.com
www.deutz.com

© DEUTZ AG. All rights reserved, also regarding any disposal, exploitation,

reproduction, editing, distribution, as well as in the event of applications
for industrial property rights.
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