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Disclaimer

Unless stated otherwise, all the figures given in this presentation refer to continuing 
operations.

The details given in this document are based on the information available at the 
time it was prepared. This presents the risk that actual figures may differ from 
forward-looking statements. Such discrepancies may be caused by changes in 
political, economic, or business conditions, decreases in the technological lead of 
DEUTZ’s products, changes in competition, the effects of movements in interest 
rates or exchange rates, the pricing of parts supplied, and other risks and 
uncertainties not identified at the time this document was prepared.

The forward-looking statements made in this document will not be updated.
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Market Outlook 
Upswing in all relevant business areas continues

Generally, we are in very cyclical & dynamic market, however experiencing positive trends in all relevant areas:

 Construction: Government initiated stimuli as e. g. Infrastructure bill will lead to increased demand for construction 
equipment 

 Material Handling: Demand for consumer goods is expected to remain high and industrial goods will continuously be 
moving around the globe. This will support development in Material Handling segment

 Agriculture: As market prices for groceries are rising, farmers are more likely to invest in new equipment

 Rental companies: Forecasted investment for 2022 & 2023 shows significant growth which will boost their demand for 
equipment

 Stationary Equipment: Demand for generators, pumps, welders is on a high level and is expected to develop further 
due to the growth of different segments

 Mining: Increasing indices for commodity goods demand for mining equipment will remain high

 Oil: Since price is already on stable level and continuously rising due to global demand of energy, fracking and oil sand 
washing becomes interesting again and will require equipment

Further governmental stimuli for infrastructures are in planning and will further drive demand
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Market Indices and Global Indicators
Indicators support the strong outlook for 2022

Agricultural machinery sales1
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Capex outlook
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+186% +29%

+230% +21%

+75%

-

Rental Companies3

Construction equipment sales Q1-Q3 2021/202

World
+25%

1 Source: VDMA „Business climate and market development“, August 2021; 2 Source: VDMA „CE Snapshot“, October 2021;
3 Source: Association and company websites, August 2021; 4 Source: IHS Markit – October 2021
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Some Headwinds remain, but manageable

Trade War International Logistic

Covid-19 Power-Cut

Chip Shortage Building Material

Despite the headwinds we see 2022 very positively



Market Positioning
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World market sizes of industry-related segments
Passenger cars, off-road applications, commercial vehicles, base year 2019

79.5M 18.6M

New registrations1

Passenger cars
New registrations1

Commercial vehicles (>6t)
Production volume2

Off-road applications

3.5M

Applications include
 Lawn mowers
 Chainsaws
 Forklift trucks
 and cruise ship

1 Source: VDA – Verband der Automobilindustrie, April 2020; 2 PSR – Power Systems Research, April 2020
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Derivation of the DEUTZ-relevant off-road market
Total market - Potential market - Attainable market

TAM
Total Addressable

Market

SAM
Serviceable

Addressable Market

SOM
Serviceable Obtainable

Market

• Total market without
limitations

• Potential market
• Main segments*
• Only 19-620 kW

• Attainable market
• Non-captive OEMs 

(without own engine 
production)

• Third-party engines for
captive manufacturers

18.6M

4.6M

2.5M

*Note: Construction equipment, material handling applicaitons, generators/pumps/compressors, and agricultural machinery
(w/o Chinese rural vehicles and 2-wheel tractors)
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Regional Split of DEUTZ attainable Market (2.5M Units)

Americas
378 (15%)

DEUTZ main regions

Asia-Pacific
1,374 (56%)

EMEA
721 (29%)

Geographical regions

South America
39 (2%)

North America
339 (14%)

Europe
616 (25%)

MEA
105 (4%)

Asia-Pacific
(w/o China)
407 (16%)

China
967 (39%)

Americas
378 (15%)

Asia-Pacific
1,374 (56%)

EMEA
721 (29%)

China by far the largest single attainable end-market for DEUTZ 

Source: PSR, April 2020, Base year 2019, split by region, in 1,000 units
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Power Class/Segment Split of DEUTZ attainable Market (2.5M Units)

Main segments
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Material handling Construction
equipment

Generators/
Pumps/

Compressors

Agricultural
machinery

702
653

575
544

Forklift truck
volume
in China

= 309 k units

0
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800

1,200

1,600

< 4 litres 4-8 litres > 8 litres

1.430

728

314

Power classes

All litre classes
~2.5M engines

thereof China 39%

thereof China
685k (48%) 

thereof China
219k (30 %)

thereof China
63k (20 %)

China is the largest single market in all relevant power classes

Source: PSR, April 2020, Base year 2019, in 1,000 units
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Manufacturer Split of DEUTZ attainable Market (2.5M Units)

Top 20 OEMs

0 20 40 60 80 100

Wacker Neuson
Terex Corporation

Jiangsu World Agri
Guangxi Liugong
Mitsubishi Group

Foton Lovol
Ingersoll-Rand

Volvo AB
Shandong Shifeng

Hitachi
CNH Industrial

Hyster-Yale
Sany Group

Lonking Holdings
XCMG Group

Hangcha Group
Deere & Company

Doosan Corporation
KION Group

Anhui Heli Forklift

Top 10
27%

Top 20
43%

 Top 10 off-road application manufacturer 
 Production volume of the biggest OEM is 88,000 

units
 Dominated by forklift trucks, mainly from China

 Top 10-20 off-road application manufacturer   
 Represent 16% of the market 
 Production volume of the 11th biggest OEM is 

45,000 units, of the 20th biggest 28,000 units
 Dominated from construction equipment and agri-

cultural machinery, also mainly from China

 All other off-road application manufacturer 
 Represent 57% of the market
 Production volumes from 27,000 down to 2 units
 Strongly fragmented market

Anhui Heli Forklift
KION Group
Doosan Corporation
Deere & Company
Hangcha Group
XCMG Group
Lonking Holdings
Sany Group
Hyster-Yale
CNH Industrial
Hitachi
Shandong Shifeng
Volvo AB
Ingersoll-Rand
Foton Lovol
Mitsubishi Group
Guangxi Liugong
Jiangsu World Agri
Terex Corporation
Wacker Neuson

Source: PSR, April 2020, Base year 2019, in 1,000 units
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Engine Supplier of DEUTZ attainable Market (2.5M Units)

Top 20 Engine Suppliers

0 50 100 150 200 250

Volvo
General Motors

Shanghai Diesel
Mitsubishi

Simpson & Co.
Changchai

John Deere
Yuchai

Kirloskar
Yituo Luoyang

Fiat FPT
Volkswagen

Weichai Power
Kubota

Isuzu
DEUTZ
Perkins

Zhejiang Xinchai
Cummins

Yanmar

Top 10
60%

Top 20
77%

Top 7 Engine Suppliers

Total = 1.28 Mio. Units
Joined market share = 51.7%

DEUTZ ranks 5th according to PSR Database

By adding ~30,000 VOLVO branded engines 
to DEUTZ volume DEUTZ ranks on 3rd position

This corresponds to a market share
of ~8% within the attainable market

Source: PSR, April 2020, Base year 2019, in 1,000 units

+ 30
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Development of Market Technology
Anticipated Switch to New Technology

Premises Emission Premises Regulation

 2028 new exhaust legislation USA 
and EU for off-road sector expected. 
Stricter requirements for NOX and 
CO2 emissions will apply

 China V eventually also expected in 
with legislation 2028 

 Tier3 countries like Russia or Brazil 
go via an intermediate step similar to 
EU Stage V or even with a technology 
leap to new technology

Premises System Level

 Rising system costs due to new emissions 
regulations

 Fossil fuel taxation will increase 
significantly and burden the TCO for 
conventional machinery

 Thereby, New Technology also becomes 
commercially an alternative compared to 
today’s conventional technology

 Regulatory interventions 
encourage the use of New 
Technology, such as government 
construction projects with emission 
requirements for exhaust and noise

 Subsidies (capital goods or 
products) of New Technology for 
H2 and E drives anticipated, e. g. 
agricultural lobby at EU level

 Regional or local support initiatives 
at the level of future energy 
sources e. g. China's H2 initiative

+

Exogenous conditions will increasingly drive the transformation from Conventional to New Technology



S-DEUTZ ‒ Service. Simply smart
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S-DEUTZ Service initiative
Strategic further development of the service business

 Comprehensive further development of the 
service division

 Focus on digitalisation, customer loyalty and 
systematic expansion of the product portfolio

 Positioning as a sub-brand with a new image
 Multi-channel marketing campaign for the 

launch
 Objective: Significant increase in customer 

loyalty and market share in the service 
business

S-DEUTZ stands for fully comprehensive service: flexible, customer-focused, digital
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S-DEUTZ Service initiative
Core elements

PRODUCTS & SERVICES SERVICE PORTAL TELEMATICS

 Comprehensive portfolio of repair 
and maintenance solutions

 Flexible accompanying offers such 
as Extended Engine Warranty and 
Lifecycle Solutions

 Focus on efficiency and economy

 Online portal for access to service 
information, S-DEUTZ products and 
services

 Lifetime Parts Warranty benefit 
program and detailed documentation 
for registered engines

 Focus on convenience and support

 Optimised fleet management thanks 
to real-time monitoring and detailed 
engine and service information  

 Anticipatory service notes with 
concrete solution advice and support 
from DEUTZ Service

 Focus on increasing productivity

S-DEUTZ as enabler to a more digital Service approach



Thank you!
DEUTZ AG
Ottostr. 1
51149 Cologne, Germany
Phone: +49 (0) 221 822-0
E-mail: info@deutz.com
www.deutz.com
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