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Highlights of H1 2012

� Sales figures affected by weaker end markets

- Unit sales declined by 12.4% yoy due to challenging market conditions in Europe and China

- Revenue decreased by 6.0% yoy; higher value of new Tier 4 interim compliant engines partly compensated 

lower unit sales 

- Order intake of €701.0 million 12.1% below previous year

� Strategic growth projects on track

- Production start of JV DEUTZ Engine (Shandong) in 2013 on schedule

- Memorandum of understanding signed with Volvo in April. Aim is to explore DEUTZ majority owned production 

JV in China and potential joint development of mid-sized off-highway engines for future emission level (Tier 5)

- Good position to make inroads into new customer segments, particularly in the agricultural machinery 

sector and in Asia

� Improved funding

- End of June, new long-term funding agreed, which secures financing of our strategic projects and further 

growth

- DEUTZ stronger financial position has allowed us to reduce interest expenses for the next years
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Sales figures

-12.1%

€ million

-12.4% -6.0%

Units € million

637.7
548.8

159.4

152.2

H1 2011 H1 2012

94,951
84,611

12,247

9,242

H1 2011 H1 2012

107,198

93,853

Order Intake Unit Sales Revenue

564.6 534.8

159.5
146.2

H1 2011 H1 2012

� Revenue decreased less than unit sales due to higher inherent value of new Tier 4 interim compliant engines

� Order intake in Q2 (€311.0 million) declined by 20.3% vs. Q1 2012 

� Orders on hand €249.6 million (+8.0% vs. year end 2011)

Compact Engines DEUTZ Customised Solutions 

681.0

797.1

701.0 724.1
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Revenue development

€ million

� Very strong revenue growth in 2011

� Uncertainty of customers about European growth prospects had an impact on revenues in Q2 2012

� 2011 revenue record level not achievable in 2012 due to weaker end market conditions
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236.4

298.1
285.9

368.7

336.0

388.1 399.4 405.5

336.9 344.1

Q1 10 Q2 10 Q3 10 Q4 10 Q1 11 Q2 11 Q3 11 Q4 11 Q1 12 Q2 12



Conference Call H1 2012

Revenue split

� Largest application segment Mobile Machinery with 

1.5% growth yoy

� Service business increased by 3.7% yoy

� Higher revenue in Americas (+16.5% yoy) and Asia-

Pacific (+7.6% yoy)

� Revenue declined by 10.6% yoy in EMEA

� Exposure to Southern European countries(2) amounts 

to approx. 6% of group revenues in H1 2012

Germany 17%

€116.3 million
(€133.0 million)

Revenue split by region, H1 2012(1)

Europe (excl. Germany) 53%

€363.7 million
(€402.6 million)

Asia-Pacific 10%

€65.4 million
(€60.8 million)

Americas 14%

€98.0 million
(€84.1 million)

(H1 2011)

Africa/Middle East 6%

€37.6 million 
(€43.6 million)

Other 1%

€5.8 million 
(€37.4 million)

Stationary 
Equipment 17%

€116.6 million
(€114.1 million)

Automotive 14%

€99.3 million
(€108.0 million)

Mobile 
Machinery 37%

€252.5 million
(€248.7 million)

Service 19%

€127.4 million
(€122.8 million)

Agricultural 
Machinery 12%

€79.4 million
(€93.1 million)

Revenue split by application, H1 2012

(H1 2011)

€681.0 million

(€724.1 million)

6

€681.0 million

(€724.1 million)

(1) Revenue split by region does not include JVs that are not fully consolidated.          
Regions assigned by place of business of our OEM customer

(2) Exposure refers mainly to Italy and Spain. Figure also includes Portugal and Greece
9 August 2012



� EBIT decreased by €22.7 million in H1 2012 mainly due to lower production volumes and lower profit contribution 

of Joint Ventures

� Replacement of funding arrangements burdened EBIT by approx. €2 million. A one-off write-down and higher start 

up-costs within the JV Bosch Emission Systems affected EBIT by approx. €3 million. Thus, EBIT without these 

effects would have been about €16 million in Q2 2012
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EBIT

7

€ million

EBIT margin 6.1% 3.2%  3.1% 3.3%  

Compact Engines DEUTZ Customised Solutions Other

9 August 2012

21.2

23.4

27.4

-4.9

44.3

21.6

-0.3 -0.9

12.2
15.2

-4.0

0.1

-0.9

-1.0

11.3
10.3

H1 2011 H1 2012 Q1 2012 Q2 2012
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Net income

8

H1 2012H1 2011
€ million

� Net interest expenses in Q2 2012 burdened by €1 million due to replacement of funding arrangements                          

(in addition to about €2 million, which reduced the EBIT) 

� Effective tax rate remains at low level due to significant tax loss carry forward

EBIT Net interest 
expenses

Other 
taxes

Income 
taxes

Net 
income

44.3 -6.7

-0.8 -2.9
33.9

21.6 -7.0

-0.9 -1.6 12.1

EBIT Net interest 
expenses

Other 
taxes

Income 
taxes

Net 
income

9 August 2012
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R&D spending and capital expenditure

Capital expenditure (excl. R&D)R&D

H1 2011 H1 2012

21.3

� Proportion of capitalised development spending: €30.6 

million (H1 2011: €39.9 million)

� Given the advanced market introduction of the new 

products, R&D spending of €20.9 million in Q2 was 

reduced by €5.0 million qoq

� R&D spending is expected to decline further in the next 

quarters

� Capex increased by €7.6 million yoy due to series start 

of new engines 

� Capex inline with expectation for FY 2012 (€60 million)

28.9

€ million

9(1) Ratio of Gross R&D expenditure to consolidated revenue

R&D ratio(1)

41.4
36.0

11.1
10.8

H1 2011 H1 2012

52.5

7.2%

46.8

6.9%  

Net R&D

expenditure

Reimbursements 

Gross R&D
expenditure

9 August 2012
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Net financial position and working capital

Working capitalNet financial position

� Cash and cash equivalents amount to €36.5 million           

(H1 2011: €33.4 million) 

� Cash flow from operating activities of €16.8 million        

ytd (H1 2011: € 30.0 million)

� Working capital ratio affected by lower revenue level 

and slight increase of working capital at 30 June 2012

� Ongoing tight working capital management

€ million

H1 2011 H1 2012

-99.1
-118.1

H1 2011 H1 2012

172.6

207.3

Working 
capital ratio

12.5%  14.0%  

9 August 2012



Financial position and new funding 
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� Long-term funding of growth projects secured

€ million

� New unsecured credit line (€160.0 million) provided by a syndicate of German banks runs until June 2017

� Unsecured low-interest loan from European Investment Bank (€90.0 million) repayable over a period of eight 

years with a grace period of two years

� Former funding arrangements were replaced early July 2012

� Interest expenses will decrease further due to the new funding

1,041.7
1,099.0 1,110.3

204

48

374.3
453.5 467.9

2010 2011 H1 2012 up to
1 year

up to
2 years

up to
5 years

up to
10 years

35.9% 41.3% 42.1%

Total assets Equity Equity ratioxx.x% Repayment schedule (residual term)

9 August 2012
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Overview of segments: Compact Engines

� Revenue decreased by 5.3% in H1 2012; higher value of new engines partly compensated lower                       

unit sales (-10.9% yoy)

� Decrease in order intake reflects challenging market conditions

� Positive revenue development in Americas (+29.6% yoy) and in Asia/Pacific (+5.5% yoy) 

� Service business with 6.4% revenue growth yoy

� EBIT declined by €22.1 million in H1 2012 mainly due to lower production volumes and lower profit contribution of 

Joint Ventures. In addition, market launch of new engines also impacted negatively on earnings due to the ramp 

up phase 

€ million

Q2

2012

Q1

2012

Change 

in %

New orders 252.3 296.5 -14.9

Unit sales 43,032 41,579 +3.5

Revenue 271.8 263.0 +3.3

EBIT 0.1 -1.0 >100.0

€ million

H1

2012

H1

2011

Change 

in %

New orders 548.8 637.7 -13.9

Unit sales 84,611 94,951 -10.9

Revenue 534.8 564.6 -5.3

EBIT -0.9 21.2 >-100.0

9 August 2012
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Overview of segments: DEUTZ Customised Solutions

� Order intake decreased by 4.5% yoy

� Unit sales declined by 24.5% and revenue by 8.3% yoy. Revenue was benefiting from positive mix effects

� Service business with 0.5% revenue growth yoy

� EBIT increased by €4.0 million in H1 2012

€ million

Q2

2012

Q1

2012

Change 

in %

New orders 58.7 93.5 -37.2

Unit sales 4,360 4,882 -10.7

Revenue 72.3 73.9 -2.2

EBIT 15.2 12.2 24.6

€ million

H1

2012

H1

2011

Change 

in %

New orders 152.2 159.4 -4.5

Unit sales 9,242 12,247 -24.5

Revenue 146.2 159.5 -8.3

EBIT 27.4 23.4 17.1

9 August 2012
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Financial outlook

Outlook for 2012

Revenue €1.3 billion – €1.4 billion

EBIT margin 3.0 % - 4.0 %

Research and Development (R&D) Decline by about 25 % vs. 2011

Capex (excl. R&D) Approx. €60 million

Free cash flow Positive territory

Working capital ratio Below 13 %

Equity ratio Above 40 %

� New outlook reflects change in market conditions 

9 August 2012



Shareholder structure

� Volvo announced to purchase more than 22 million DEUTZ shares from SAME DEUTZ-FAHR (SDF)

� Subject to antitrust clearance, Volvo will hold  25.0% + 1 share

� SDF will still own approximately 8.4% of DEUTZ shares and will continue the strategic partnership

� Increase of shareholding underlines Volvo interest to deepen its long-standing cooperation with us

� Jointly, we will further develop the successful strategy of the recent years
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� Plan to expand the cooperation with Volvo backed by higher shareholding 

9 August 2012

26.7%

6.7%

66.6%

Volvo SAME DEUTZ-FAHR Free float

Current
8.4%

25.0%

66.6%

Future
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Summary of key financials (I)

€ million H1 2012 H1 2011 Change (%)

Revenue 681.0 724.1 -6.0

EBITDA 58.3 76.9 -24.2

EBIT 21.6 44.3 -51.2

EBIT margin (%) 3.2 6.1 --

Net income 12.1 33.9 -64.3

Basic earnings per share (€) 0.10 0.28 -64.3

Number of employees (30 June) 4,042 4,253 -5.0

9 August 2012
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Summary of key financials (II) 

€ million H1 2012 H1 2011 Change (%)

Total assets 1,110.3 1,077.8 3.0

Equity 467.9 404.2 15.8

Equity ratio (%) 42.1 37.5 --

Cash flow from operating activities 16.8 30.0 -44.0

Free cash flow -48.4 -25.5 -89.6

Net financial position -118.1 -99.1 -19.2

Working capital (30 June) 207.3 172.6 20.1

9 August 2012
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Income statement

€ million H1 2012 H1 2011 Change (%)

Revenue 681.0 724.1 -6.0

Changes in inventories and other own work capitalised 37.5 48.8 -23.2

Other operating income 18.2 19.7 -7.6

Cost of materials -467.3 -494.1 -5.4

Staff costs -141.0 -141.0 0.0

Depreciation and amortisation -36.7 -32.6 12.6

Impairment 0.0 0.0 0.0

Other operating expenses -62.0 -81.5 -23.9

Profit/loss on equity-accounted investments -8.3 0.9 >-100.0

Other investment income 0.2 0.0 >100.0

EBIT 21.6 44.3 -51.2

Net interest expense -7.0 -6.7 4.5

Other taxes -0.9 -0.8 12.5

Net income before taxes on continuing operations 13.7 36.8 -62.8

Income taxes -1.6 -2.9 -44.8

Net income 12.1 33.9 -64.3

9 August 2012
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Balance sheet: assets

Assets (€ million)

30 June     

2012

31 Dec    

2011

Change 

(%)

Non-current assets (excluding deferred tax assets) 633.1 623.1 1.6

Deferred tax assets 17.5 17.2 1.7

Inventories 220.7 187.6 17.6

Trade receivables 153.9 163.6 -5.9

Other receivables and assets 48.2 55.5 -13.2

Cash and cash equivalents 36.5 51.6 -29.3

Non-current assets classified as held for sale 0.4 0.4 0.0

Total assets 1,110.3 1,099.0 0.1

9 August 2012
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Balance sheet: equity and liabilities

Equity and liabilities (€ million)

30 June 

2012

31 Dec 

2011

Change 

(%)

Equity 467.9 453.5 3.2

Provisions for pensions and other post-retirement benefits 144.8 148.5 -2.5

Deferred tax provisions 3.2 2.8 14.3

Other provisions 29.2 29.3 -0.3

Financial liabilities 1.9 119.3 >-100.0

Other liabilities 2.2 4.4 -50.0

Non-current liabilities 181.3 304.3 -40.4

Provisions for pensions and other post-retirement benefits 15.6 15.6 0.0

Other provisions / Provisions for income taxes 52.8 43.2 22.2

Financial liabilities 152.7 1.9 >100.0

Trade payables 167.3 209.1 -20.0

Other liabilities 72.7 71.4 1.8

Current liabilities 461.1 341.2 35.1

Total equity and liabilities 1,110.3 1,099.0 0.1

9 August 2012
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Cash flow statement (condensed)

€ million H1 2012 H1 2011

EBIT 21.6 44.3

Cash flow from operating activities (total) 16.8 30.0

Capital expenditure on intangible assets, property, plant and equipment and investments -59.2 -50.3

Proceeds from the sale of non-current assets 0.3 0.4

Cash flow from investing activities (total) -58.9 -49.9

Cash flow from financing activities 26.9 -14.6

Change in cash and cash equivalents -15.2 -34.3

9 August 2012
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Unit sales

H1 

2012

H1 

2011

Change 

(%)

Compact Engines 84,611 94,951 -10.9

DEUTZ Customised Solutions 9,242 12,247 -24.5

Total for operating activities 93,853 107,198 -12.4

Revenue (€ million)

H1 

2012

H1 

2011

Change 

(%)

Compact Engines 534.8 564.6 -5.3

DEUTZ Customised Solutions 146.2 159.5 -8.3

Total for operating activities 681.0 724.1 -6.0

Germany 17.1% 18.4% --

Export 82.9% 81.6% --

Overview of segments, H1 2012

New orders (€ million)

H1 

2012

H1 

2011

Change 

(%)

Compact Engines 548.8 637.7 -13.9

DEUTZ Customised Solutions 152.2 159.4 -4.5

Total for operating activities 701.0 797.1 -12.1

EBIT (€ million)

H1 

2012

H1 

2011

Change 

(%)

Compact Engines -0.9 21.2 >-100.0

DEUTZ Customised Solutions 27.4 23.4 17.1

Other -4.9 -0.3 >-100.0

Total for operating activities 21.6 44.3 -51.2

9 August 2012
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Unit sales

Q2 

2012

Q2 

2011

Change 

(%)

Compact Engines 43,032 52,279 -17.7

DEUTZ Customised Solutions 4,360 6,503 -33.0

Total for operating activities 47,392 58,782 -19.4

Revenue (€ million)

Q2 

2012

Q2 

2011

Change 

(%)

Compact Engines 271.8 304.6 -10.8

DEUTZ Customised Solutions 72.3 83.5 -13.4

Total for operating activities 344.1 388.1 -11.3

Germany 19.6% 18.8% --

Export 80.4% 81.2% --

Overview of segments, Q2 2012

New orders (€ million)

Q2 

2012

Q2 

2011

Change 

(%)

Compact Engines 252.3 312.6 -19.3

DEUTZ Customised Solutions 58.7 76.0 -22.8

Total for operating activities 311.0 388.6 -20.0

EBIT (€ million)

Q2 

2012

Q2 

2011

Change 

(%)

Compact Engines 0.1 14.5 -99.3

DEUTZ Customised Solutions 15.2 11.5 32.2

Other -4.0 0.1 >-100.0

Total for operating activities 11.3 26.1 -56.7

9 August 2012



Employees

30 June     

2012

30 June    

2011

Change    

(%)

Cologne 2,498 2,495 0.1

Ulm 424 461 -8.0

Other German operations 290 284 2.1

Germany 3,212 3,240 -0.9

Foreign operations 830 1,013 -18.1

DEUTZ Group 4,042 4,253 -5.0

Conference Call H1 2012 269 August 2012
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Financial calendar

� Interim report on first three quarters of 2012 8 November 2012 

Conference call with analysts and investors

� Publication of annual report for 2012 19 March 2013

� Annual General Meeting Cologne 30 April 2013 

9 August 2012
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DEUTZ AG contact details

Christian Krupp

Finance & Investor Relations

Ottostrasse 1

51149 Cologne (Porz-Eil)

Germany 

Tel.: +49 (0)221 822 5400

Fax: +49 (0)221 822 15 5400

Email: krupp.c@deutz.com

www.deutz.com

9 August 2012
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Disclaimer 

Unless stated otherwise, all the figures given in this presentation refer to continuing operations.

The details given in this document are based on the information available at the time it was prepared. This 

presents the risk that actual figures may differ from forward-looking statements. Such discrepancies may be 

caused by changes in political, economic or business conditions, a decrease in the technological lead of DEUTZ's 

products, changes in competition, the effects of movements in interest rates or exchange rates, the pricing of 

parts supplied and other risks and uncertainties not identified at the time this document was prepared. 

The forward-looking statements made in this document will not be updated.

9 August 2012


